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C ' 3 October 1958

MRNRANIIN YR - Tho Director of Central Intelligence

BIBJIRCT: Post=diroer eaference, 25 Septexder 1959,
REPLRLECE Attached Hemo for Racord; came gubiect.

~ Sutmittcd herswith is o weworandim prepered jointly bty Bl
Bundy ard ayself in which we have set forth in canstdersble detetl
the diecuesion of last Mondzy evening with Messrs Roover, Hollister
and Orey. It was Bill's thought; ard I sgroed, that for our own
interasl purposss it would be vell for vs to have for future
reference a papor reflecting the rationgle of Lhs sovers)l positions,
At the game tive the mencrantim iotendsd for distributics to the
other participinta ghould; a8 agreed botween £31 of uws, bo cone
- £ined to the comcloaiona arrived at and the points cpiling for

action. I have asked Wayne Jackson to drsw tp the short form
neaorandum dand to claar 1t with you prior to ite release to Hessrs.
Roovar, Hollister and Cray. #r, Groy Yas axprested o desire to
Tecelvae hic ¢opy at the earliest poasible date, You may not dasm

- it advizgtle to provide the other copies to fitate mnd ICk 4n the

C . abxence of Manars Hoover snd folldater, hoving in ming the possie
bility that one or both of thews may wish to desdl with this persone
ally, 6t legst in the first fnstance,

(Slgned) FRANK §. WISIER

. FEARX G. WIDNER. .
Deputy Directar (Plans)
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C | 3 October 1958

SURIECTe Post-PMmner Conforence, 26 Septesber 1955

- PHESENT:  Herbart Hoover, Jr.; John B ftallistor; Gordin Cray;
— m::t, Hr. Widner and m’. Pty

1. The discvenion cantordon cupport for local interansl seene
rity fortos in particelar, and policy agnimt Cosmmist einternal
ageression” in gonaral,

2. On the question of who would supply the epproximately

£20 milifen #dditional for intornal gsbcurity forces, called for by the

1290-4 series of reports, Nr. OFAY said that thie won quite £iffer-

ent frox & fiornal silitary siesion, although some of the elemsnts -

of equipsant wore physically identicel. ¥e thought there wut

nothing in the legislaztivoe history $o findieste that Congrecs had

this purpase in ®ind., Rather, Cangress hafl bedn given o liat of

other purposes in considerablo détail, This di¢ nst wsuh that sllo=

cstion to thia purpone of the military aid funds controiled by the |
.. rentagen wes legally barred -~ funds had beun aliifted in the past

in larger awamts ond for less cleorly related purposvs, But

Hr. ORAY mzde 3t clear that he would De most reluctant o ose tho

Pentagon pick up the entire part of {hio tsb, Obher srguasnts wore

that (1) militery atld funds were $4ghtly pinched ‘alroady, pamnenlnrly

t6 folfill bigh-level “commitments® (Turkey wao mentioned), and

regardlass of the compsrative marits eof these it wis extremely dif-

ficult': to got out of themy (2) the wreal purposa of internsl socurity

forcas was ®political® in nmaturas (3) thare was no resdily available

supply of usesble surplus oquipmsnt that could be had chaap -~ cur-

plusas exiated bub were in good condition and wonle hnm to be

charged for,
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e Mr. TOWVER, commented that in cerbaln countries where
noutralies e flourishing or on the Lncressne, the typss of progran
which wo were disousning cwild, espaciaily 4f sdministered by o
civilian as distingaiohed frow & silitary US apency, fors a Wil
of 7fall=bezk Yine™, In other woids, il o psrticular country
abght Dacose mwilling to aceept US ailitary assistance -- £t sdpht
nevertheless be snxlous 4o receive support and sssistance in the
Elothing of @ ci¥liian effort to glrengthen law and opdar,

_ 5.~ #r. GRAY gxpreasad. two points of eancern, as Lollowss

a. In sous coantries it might be 41¥fiecult for the
Kilitary 0 got Into a poattion of supporting competitive
servicos or institutions. #la cited Thailand e en
axaxple, pointing out that the Military s presently suvps
porting e very substam tial MARG program, a3 it might be
tettor in that countyy for some other agcrcy to support
the poldce propraa. Howmver, he did not insist upon this
point, but rather {ndicated that 4% was & aspect of the

- matter which shonld bo carefully considernd.,

- hi Hr, ORAY reitorated o musther of times the point
+hat there should be & scloction of the departsent or
agency whlch would have the responisibility of *belling
the eat® «w L,0., informing the governaenta and silftery-
authoritics of tbe U3 decision to reduce conventionsl
siittery aid, and incrwase (oo o omallar scale) &id in
the field of police and security rorees devalopment,

Ho docision ees reachad 3z o shich dopartsent or agensy
would bave to "Lel) ofF" tha governgenis of the various
coontries, but it was gonerglly recognisad that consider-
sbls resistance and dbjection shauld be anticipéted <=
agpeeially in the coontrdos wvhare the ellitary Ruve
tacose ascustoned to revaive and to expect very substan-
tia) axounts of military assoistsnce.
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6. Hr., HOLLISYAR asid thst ICA'S primary purpose was in the
acononie fiold, and that many of the ftezs needsd for the internal
security progray ware military havdwars net asoally procured by Ica.
(B8 oven lacluded guch items az jeops, but 1t wes pointed cut thes
ICk people dl) over the world usad Jeops aplanty,) While he recoge
nised the need, hs wis reluctent to have ICA assume responsitillity.
Moreover, ICA fonds wore tight, and erisis desonds in the past had
Almost always led to palnful edjustmants. Ne was trying o hendls

- tvie by o new aystom of prograasing only 80% of the funds tickatasd

for a particuler country, leaving the other 20 &n reservs, tente-
tivoly sllotted for the country $€ al)l went well tut evailsble for
othor uses 1f en over-riding need doveloped.

, 7+ Mr. A00RR padé the prograns were clearly degirtdble, and
on the fece of &4 Twach bettur thar wich of what we do,® [e asked
who hed supported the Schwarzkopf sdssion in Iren, which he consid-
ercd & model of effective work in the field, Hr. TULLES aald that
this hod been handied by the wilitery, but ssparate frow the HArG,
with ontirely soparate governwsnt eontasts, Hr, HOOVER noted that
the whole congept had boeneersd bo the internsl problenm, avalding
antirely the question of meating atizcke acrese the frontier, which
wag the strictly militery prodblen

6. Er, DULLES 8aid that the respensibility could not be the
Szt 16 a1l casco. In Iren, it wap appropriste o keop 1t as §i ‘ 50)(1‘

| Bizewhere, for axaaple in Indaneata, the axisting

Fr, ORAY did not appesr o Luke auch to this iden, temarking that

msjor ghare &f the finsntliel eupport. WHe pointed ovt that the,

. nocessary funds, shich woro fist in my evert enormous relative to

arrangemant. under ICA was gotng woll. Hany of the subjeot conntriaes
d1d not heve =liStary adasicns, and n gome cases would mot ascept
them for politicdl ressens,  Thereford, 1t haft to he ICK, assnuing
it was Lo be done overtly, , . -
9. Hr. IULIEB suggoated that the Job of traizing internal

sagurity forces had a lot in comion with Yraditionsl sdssicns of
the Morines,; mnd wondered £ thoy could not be made evailable,
the Earines were pretty proud of their status and wonld 04t now .
rogard training police as @ it 3. . |

30, Ke, ROVER. comourcod with th polnt dbdut ‘n caseby~cane)
Appronch, and went on to muke 4t clear that JCA weold have te.do a kY
resarve oystem descrited by ¥r. NMOLLISTER lant itself to &ﬂﬁi{iﬁ the

Rl
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other amtunte, ¥Hr. HOLLIATER intorjected o remark indicating thah
ks was concerned aboul the prospect o the whole 20 million coming
out of his £1.7 billion, and Mr. fIXOVER's reply Sndlcated that bhe
bat in =ind the whole totdl of Foreism 83d, Lo whieh ¥r. GRAY 418
not demur, bub asimd how much of the $20 million was Sn militarye
type itews. f#ir. BUNTY noted that 2bmt £9.7 smiilion was Jisted as
“HDRF;" with the balance "other,® prosumsdly soft goods of various
types, Of Lhic the "NDAP* gide wis in lerge chunks, of which the
principsl one was for Cazbodie, @ '

1. Hr. B0GVER srgued further that ICA govermsend contasts
thrauphout the wirld were Qeserdlly aore appropriaete for the internal
@ecurity job than were the contacts of the military missions, shich
were confined almost wholly to thatr trily militery opposite numbers,
Hr. QHAY ogreed with ihis, citiog specifically the cess of Formosa,
whera cur oxtennive &ildtary contacts bad no iight o3 the Srtemal
security prddblew, Thore was some Slecussion of bthe Ffast thet in
o sone countries the military ond the daternal sacurity forcas wwre
sharply different dlemwsnta in the Lnternal politicesl powar pinture,
- Xr. HOOVER thought we could oftes help prescrve a balancs by hoving

#eparateé levergge oh cuch, thragh diflerent channols..

C 12, Mr. HOLLISTER eaid it wed clasr to him that 104 sould
have $o play « major park.

i3. Wr. BMVER sald that it was bis ddes that thé four respone

gible apencies (Btate, XCA, safense, end CIA) shoulé go down the
1ist and divide up the respensitilily for financial support. Ha
tacaght that. key soubers of the Congressionsl cooditens shouls then
o epproached md told that this was the EXecutive Branch propogsl
on how to ure funds for ¢his key undortaliing, I wes confident
that guch an spproach would cbhtain the necensary understanding end
centurrence, provided that the four sgencivs conternsd caild submit
& clear &nd comprehensive eeries of mﬁra_gs cograns. M. B2OVER was in

1 favsr of gotting on with this Job 5 such ¢ way a2 to be 4n a

| - posiition bo sshalt thoss prograxa st the eariiest poosible Zave and

- without awaiting the budget and eppropristions phuse of the noxbi

& The actuel Pigures from the 1290«d summary draft, page 18, sre
£9.3, not $9.7, #812iom for "MDAP,® ©F which §5.7 willion 4a for
Caxbodia, In the "Other" column, the major ilems are §h militon
for Lave, §3 wdllion for Indonesia, and $1,075 thousand for
Thalland; Qanardl Balmer hss coported thay the §20 million figure
‘representa a rough susastion of the eightesn or so comntry prograss
thus oy completed In the 1290<d studies. An “aducated guess® o2
to what the Lobl Figure for sl ommbtries might cons o would ba
nearer o $30 miilion, .

O
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seagion of Tongrass,

1. Thers was ganeral agressent with this p goguAnCcS
of action, sd 14 was lefi thet the four principals, or thsh* nomd~
ness, wenld meol vary somm 4o divide up tbe lint,

i5. Clscussion then switched o the question of losaiing eon=

- tinuing rexponsibility for the whole grovp of prograxs, spwrt from

the quesiion of finsncial support. There was gensral apgreosent
that it obonld not be a eontinuing wsek=ly-whek respmaibility for
T Lieell, and Wr., U OV2R ssid Ghat he hod in mind & special ¢ome
uittse of the four sgmcies, &b the Assictant Becratary Jevel,
Thers was no detd led digcussion of thls proposal, btut it sppeared
%2 be favorably regorded by the olhars preseni.

(\“ .
Cizaed) Faauy o, Vsl

FRANK O, ¥ISWER
Seputy Ulrecter (Plans)

Pooitnuvter In two convergstions with ®r, ORAY subsequant tc the
Honday svening meeling, be said thal he had been very
Tavorshly lapressad by the genarzl sspeat of the weste
ing, and that he iz now of the opinlon that the Tefense
Tepartment should b wiiling and shla to provide aor
piok up the tab for the equijment {temy, This wunld
probably work out to b about 50K of ihe tdal cost of
the prograws,

Matribotion:
orig - 0L .
1 - S&/1C1/P
1 = 84T
1. Cme{ y
L« C/FT {At%r Englea
2 - /P (1 ~ Subject/& 1 - Chrono)
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WBundy - 9/27/55

Rewritten 10/3/55 -DDP/FGWrmee
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